
MENTOR GUIDE
Role and Responsibilities

Thank you for your interest in helping our classroom explore the world of entrepreneurship. Our 
students are excited and nervous about the journey ahead, and mentors like you provide the 
experience and role modeling needed. We are thrilled you are joining us. 

Below is a reference guide to help you through this journey. In addition to this guide, please 
make sure you have access to the lessons outline so you may better see the forest for the trees. 
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WHAT IS MY ROLE?
As a mentor, your role is to facilitate learning, which is different than directly teach. Students will 
look to you for answers, but what they really need is help learning how to find the answers 
themselves. Here’s a few ways you can do that: 

● Ask breadcrumb trail questions: these are questions that are open-ended, and intended 
to help shepherd the student to the answer (not lead them by the nose). Some 
examples:  

○ Well, what do you already know about the topic? 
○ I understand why you might be frustrated and not see how to calculate your 

profits. Let’s take it one step at a time. What do you think a “profit” is?
● Ask students to summarize what they learned yesterday. You can tell a lot about a 

student’s understanding by asking them to explain or teach you. 
● Watch group dynamics. One of the things this program focuses on is teamwork. They 

are learning how to listen to each other, how to respect each other, etc. Help them work 
together. 

WHAT ARE MY RESPONSIBILITIES?
Although you’re not responsible to ensure the team has a dynamite idea, your responsibilities 
are twofold:

1. Collaborate with the teacher to see where and how you can provide guidance throughout 
the unit. Most lessons are very prescribed, which means if you have an area of specialty, 
talk with the classroom teacher about it so she/he can leverage your expertise best. A 
word of caution: stick to the curriculum (beware of curriculum creep) and trust in the 
process. These lessons were designed and tested by educators. So, although it may 
seem different than what you are used to, they are students who are learning only part of 
a very complex system. You can’t teach them everything all at once, and what we are 
teaching them - and what we’re not - has been carefully crafted. 

2. Facilitate learning with student groups. This rarely means you’ll be talking to the group 
lecture style. Your responsibility is to listen and guide and look for opportunity to step in 
and help. You’re more like the coach, not the quarterback. 

3. Support classroom/team management. This is a natural responsibility of any adult in the 
room. This means if you see something awry, either let the teacher know or help out. 
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FAQs
How often do I need to come in?
Your teacher will reach out to you and discuss which days are best for you to come into the 
classroom. However, we recommend weekly meetings with your team, as those are the teams 
with the most success. 

You do not have to meet with your teams during the class time. Teams have found success with 
meetings at a local library, coffee shop, or after school on school grounds. However, please 
learn the school rules and protocols for meeting with minors outside of school hours or off 
grounds for school projects. Some standard, common guidelines: never meet with just one 
student and always meet in a public place. 

Can I communicate with students outside of standard class to help?
This is up to the policy of the school and the discretion of the teacher. 

Why aren’t I giving more lectures about my experience and what I’ve learned?
As you probably recognize, the best learning happens through doing, not listening. If you have 
lessons to share, share them as teams need them. But remember: the exercise of learning isn’t 
to get it right the first, it’s to learn how to eventually get it right. 

How can I make my time as efficient and enjoyable as possible?
Frequent, clear communication and collaboration with the teacher is vital to a successful mentor 
relationship. Also: think about how you can bring some of what you’re doing in the classroom 
back to your place of work. Set up a status report board where you can post notes or updates 
about what the students are working on. Getting others excited with you can help. 

How can I provide feedback about the experience? 
At the end of the unit, you will get a mentor survey. Please make sure you complete it. 

If you have any additional questions, please reach out to your teacher. 
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